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CARCERAL FACILITY READINESS ASSESSMENT

Hawai‘i’s Medicaid Reentry Program is implemented on a facility-by-facility basis in accordance
with federal requirements under the Section 1115 Demonstration and Section 5121 of the
Consolidated Appropriations Act (CAA) of 2023, which require state Medicaid agencies to ensure
that carceral facilities demonstrate operational readiness prior to program go-live. As described in
the Medicaid Reentry Program Policy and Operational Guidance, this Carceral Facility Readiness
Assessment serves as the formal mechanism through which readiness is assessed and validated.

Implementation is contingent on each carceral facility’s demonstrated readiness to meet program
requirements, as evidenced through this Facility Readiness Assessment, which includes
attestations, narrative responses, and other information.

Readiness Components

The Facility Readiness Assessment spans both operational and service delivery requirements. To
support ease of use, each readiness component in this Assessment is aligned to relevant sections
of the Medicaid Reentry Program Policy and Operational Guidance and associated supplemental
materials. References to applicable guidance sections are included throughout this Assessment.
Readiness components include:

Eligibility and Enrollment

Service Delivery

Provider Requirements

Billing and Reimbursement

Member Consent and Privacy

e Oversight, Compliance, and Reporting

For service delivery, carceral facilities must demonstrate the readiness to provide all Mandatory
services in accordance with program requirements. Carceral facilities may also seek approval for
Optional services as a part of their initial Facility Readiness Assessment or may seek approval for
these services at a later time. Regardless of when approval is sought, no Optional services will be
approved until the carceral facility has demonstrated readiness for all Mandatory services.

Table 1: Medicaid Reentry Program Service Requirements by Service Level

Summary of Services

Service Level Services Included

o Reentry Targeted Case Management (rTCM)

e Medication for Addiction Treatment (MAT) '
Mandatory e Medication at Release

e Practitioner Office Visits — Reentry Wellness Exam
e Diagnostic Services

e Practitioner Office Visits — Other Office Visits
Optional e Medical Equipment and Supplies

e Peer Support Services

1 Also referred to as Medication Assisted Treatment.
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Evaluating and Submitting Readiness Assessments

Evaluation Criteria

The rubric in Table 2 outlines how readiness is assessed across all required components based on
carceral facility responses to this Carceral Facility Readiness Assessment. To be approved for go-
live, a carceral facility must be assessed as Ready across all required assessment elements
(i.e., requirements are currently met or will be met by the go-live date).?

At a minimum, and to ensure compliance with federal requirements, the carceral facility must
establish and maintain the capacity to provide all Mandatory services to CAA-eligible
individuals. As defined in the statute, eligible individuals (CAA-eligible individuals) include
adjudicated youth under the age of 21 who are otherwise eligible for Medicaid, youth under 19 who
are eligible for CHIP, and youth and young adults formerly in foster care under 26 who qualify as
Former Foster Care Children (FFCC) under Medicaid.

Beyond this minimum and consistent with the Medicaid Reentry Program Policy and Operational
Guidance, carceral facilities should build toward broader service capacity for all eligible
populations over time, as further described in the guidance and corresponding Assessment
questions.

Table 2: Facility Readiness Scoring Rubric and Determination Criteria

Scoring Rubric

Readiness Level Definition
e Responses indicate that all requirements are currently met.
o Responses demonstrate that the necessary capabilities, processes, and plans

Ready are in place to support implementation.
e Carceral Facility is prepared to provide pre-release services as of the targeted
go-live date.
o Responses indicate that all requirements will either be met by the go-Llive date
Conditionally or achieved within six months of the go-live date.
Ready e Carceral Facility will work with MQD to confirm timing and ensure outstanding

requirements are met within the defined timeframe.

e Responses do not demonstrate sufficient readiness or a clear path to meeting
requirements by targeted go-live.

e Carceral Facility requires additional development to meet readiness
requirements.

e Carceral Facility may need additional support and coordination with MQD to
address gaps and move toward readiness.

Not Ready

2 For individuals incarcerated in out-of-state facilities under the jurisdiction of the State of Hawai'i (referred to as “off-site
facilities”), MQD may permit delivery of Medicaid Reentry Program services by Hawai‘i Medicaid-enrolled providers, in
accordance with all applicable state licensure and scope of practice requirements, including via telehealth or in-person in-reach,
without requiring the out-of-state facility itself to be enrolled or assessed as a participating facility. In these cases, facility
readiness requirements apply to the overseeing agency, rather than the physical facility.
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Submission Process and Timelines

Figure 1 illustrates the end-to-end Facility Readiness Assessment process, including Hawai‘i Med-
QUEST Division (MQD) review timelines and readiness determination pathways.

Carceral facilities will first conduct a self-assessment and submit the Facility Readiness
Assessment to MQD, followed by MQD review. When additional discussion or document revision
is required within a submission cycle, MQD and the carceral facility will jointly establish
turnaround expectations for meetings, document updates, and related follow-up activities. After
these activities are complete, MQD will render its determination of facility readiness status.

The Facility Readiness Assessment is not required to be submitted on a recurring basis. When a
facility needs to resubmit the Facility Readiness Assessment, such as document revisions within a
review cycle (e.g., post-submission document updates) or subsequent submissions (e.g., to seek
approval for an optional service), the carceral facility may simply update the existing Facility
Readiness Assessment document and clearly highlight where changes have been made.

Once a facility has been deemed ready, the facility is not required to update or resubmit the Facility
Readiness Assessment if the facility changes its approach to service delivery, providers, or other
operational requirements. Rather, the facility must maintain internal documentation of its policies
and procedures for meeting Reentry Program requirements, available to MQD upon request.
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Figure 1: Carceral Facility Readiness Assessment Review and Determination Process

Submission

Carceral facility completes the Facility Readiness
Assessment and submits it to MQD.

Review \

MQD reviews the submission and follows up with the
carceral facility, as needed, to address questions,
provide feedback, and confirm readiness status within
4 weeks of submission.

1 Determination

MQD
determines whether

the carceral facility is approved
for go-live.

Ready: Responses indicate
that all requirements are
currently met.
Conditionally Ready:
Responses indicate that all
requirements will either be
met by the go-live date or
achieved within six months
after the go-live date.

\

Not Ready: Responses do
not demonstrate sufficient
readiness or a clear path to
meeting requirements by
targeted go-live.
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Instructions

To complete the Facility Readiness Assessment, each carceral facility must:
1. Complete the Carceral Facility Profile Information section.

2. Complete all required attestations and narrative responses and provide supporting
documentation, as applicable.

o Foreach attestation, select the option that best reflects the carceral facility’s
current state.

o Ifarowis notapplicable, mark it as “Carceral Facility is Ready” and indicate "N/A"
in the corresponding narrative response.

o For narrative responses, carceral facilities may draft a response in the text box or
attach a document for responses. Carceral facilities may reference supplemental
documentation that clearly address prompts in lieu of a narrative response.

3. Complete and sign the Attestation Form.

Each carceral facility must submit the completed Facility Readiness Assessment to MQD via email
to the MQD Medicaid Reentry Program Inbox at MQDreentry@dhs.hawaii.gov.

Carceral Facility Profile Information

Please complete the section below by providing all requested information about the carceral
facility completing the facility readiness assessment.

Carceral Facility Information

Request Response
Name of Carceral Facility. enter text
Address of Carceral
. enter text
Facility.
Island Carceral Facility is
on or specify “off-line enter text
facility.”
Carceral Facility
classification (jail, prison, enter text
both).
Planned go-live date. enter text
Preferred point of contact
. ) enter text
(name, title, email, phone).
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October 1, 2026 Readiness Assessment

Carceral Facility Readiness Assessment Attestation Form

| certify that, as the representative of the carceral facility submitting this Facility Readiness Assessment, |
agree to the following conditions:

1. The carceral facility has completed the Facility Readiness Assessment and attests that all
responses, including supporting documentation, are complete and accurate based on a good faith
understanding of Hawai‘i’s Medicaid Reentry Program.

2. The carceralfacility has read, understands, and agrees to the Medicaid Reentry Program Policy and
Operational Guidance and its supplemental documents.

3. If approved to go live, the carceral facility will follow all applicable federal and state Medicaid laws,
regulations, and program requirements.

4. If approved to go live, the carceral facility agrees to maintain the capacity to deliver Mandatory
services to at least CAA-eligible individuals at go-live in accordance with federal requirements.

5. If approved to go live, the carceral facility (and its contractors) provides Medicaid Reentry Program
services and activities at no cost to members—balance billing is not allowed.

6. (If known) The carceral facility will be ready to go live with reentry services by the following date:

Facility Information

Facility Name: Date of Submission:

Name of Point of Contact:

Contact Phone Number: Contact Email:

Authorized Representative Signature:

Authorized Representative Name:

Authorized Representative Title:

Signature of Authorized Representative:

Date:
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(If Needed) Additional Authorized Representative Signatures:

Authorized Representative Name:

Readiness Assessment
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Authorized Representative Title:

Signature of Authorized Representative:

Date:

Authorized Representative Name:

Authorized Representative Title:

Signature of Authorized Representative:

Date:

Authorized Representative Name:

Authorized Representative Title:

Signature of Authorized Representative:

Date:

Authorized Representative Name:

Authorized Representative Title:

Signature of Authorized Representative:

Date:




