
Going Home Plus- Tracking Outreach Strategies- Planning Year 2007

Date of Activity
Program/        

Organization 
Type of Outreach         

(e.g., TV, meeting) Workgroup 
# in 

Audience
GHP Staff in 
Attendance* Audience Purpose

10/22/2007
First Stakeholder 

Meeting GHP-convened meeting All 14 M,J,C Stakeholder Group
Intro GHP, discuss Operational Protocol, Role of the 

Stakeholder Group, Formation of Workgroups

10/29/2007
Stakeholder 

Meeting Part II GHP-convened meeting All 11 M,J,C Stakeholder Group Continuation of 1st mtg

11/2/07 RACCP
Videoconference (VCC)  
monthly  mtg Benefits, Hsg 35+ M waiver case managers Intro GHP, nom. for workgroups

11/14/07

Waitlist Taskforce 
and  Challenging 

Patient Committee 
meeting regular committee mtg All 14 M, C

state, hospital, NF 
administrators Intro GHP, nom. for workgroups

11/16/07 , 
11/30/07

Olelo Public 
Television TV unknown M general public Intro GHP

11/16/07 HLTCA monthly board meeting All 24 M, C
NF, assisted living and care 
home administrators Intro GHP, nom. for workgroups

11/16/07 DD Division GHP-convened meeting
DD 
Benefits,Hsg 3 M,C DOH-DDD staff Intro GHP, begin to explore issues w/ DD pop

11/19/07 DHS/MWS/QA GHP-convened meeting Quality 5 M QA waiver monitors

Discuss QA piece, can borrow from existing waiver QA/ 
use of approved DD Appendix H/ development of 
Appendix H for NHWW and RACCP

11/26/07

QA TA Call w/ 
Thompson 
HealthCare teleconference Quality 11 M, C, J

QA monitors from DD, 
RACCP, NHWW

TA Call w/ CMS on Quality- what areas we need 
assistance

11/26/07 DD Council regular council meeting
DD 
Benefits,Hsg 30? M,J DD staff, advocates Intro GHP

11/30/07 ADRC
indiv mtg w/ Audrey Suga 
Nakagawa All 3 M,C ADRC lead

Intro GHP, potential for partnership w/ ADRC, 
suggestions for workgroups

12/3/07 Program TA Call teleconference All 3 M, C GHP staff
TA Call w/ CMS on Programmatic Issues- what areas do 
we need assistance?

12/5/07
Consent & 

Guardianship workgroup mtg #1 C&G 11 M,C
OPG, HDRC, Waiver staff, 
NF administrators

Intro GHP, discuss OP requirements, provide sample IC 
documents for feedback

12/5/07
Elderly Affairs 

Division indiv mtg w/ Karen Miyake Housing 4 M,C
Head of Elderly Affairs 
Division

Intro GHP, discuss public housing list, potential to create 
housing registry

12/6/07

Mental Health 
Transformation 

Grant (Adult 
Mental Health 

Division)
indiv mtg w/ Sharlene Chun-
Lum/Robert Goetz All 4  M,C heads of MHT grant

Intro GHP, learn about MHT-SIG, discuss potential info 
sharing and partnership

12/7/07 RACCP
Videoconference (VCC)  
monthly  mtg Benefits, Hsg 30 M, B waiver case managers

Present CMs with list of Qs on family caregiver training, 
recruitment of new care homes, potential role of 
telemedicine, and challenging patients

12/10/07

Waitlist Taskforce 
and  Challenging 

Patient Committee 
meeting regular committee mtg All 10 M, C,J

state, hospital, NF 
administrators

Present Training Needs Assessment Survey to the group 
for feedback on training, telemedicine, nurse delegation. 
Feedback on eligibility issues for transitioning clients.ID 
issues of workforce and reimbursement

12/10/07 Virtual Care GHP-convened meeting
Benefits/ 
Virtual 5 J

Ho'okele Health, UH School 
of Medicine

Introduce project to potential providers of virtual team 
services.

12/12/07 HAH Board mtg All M nursing facility administrators
Intro GHP, Present Training Needs Assessment- DID 
NOT HAPPEN, RAN OUT OF TIME
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12/18/08 NHWW regular meeting with CMs Benefits M waiver case managers

Intro to GHP,ask for ideas on additional services, 
feedback on target group numbers, complexities of 
challenging pts already admitted to NHWW

12/18/07 Housing workgroup mtg Housing 10 M,C
HPHA, HUD, HDHC, 
Catholic Charities Intro GHP, explore affordable and public housing options

12/20/08 Kaiser LTC Team mtg All 5 M
MDs, RN case managers, 
gerontology RN Intro to GHP

12/21/07 DOH-OCHA GHP-convened meeting

Housing/ 
Assessment/ 
Training 5 M, C

NF/ICFMR surveyor, MDS, 
EARCH licensing, DD-
DOM licensing staffs

Intro GHP,  facilities open to specializing, experience with 
ICF-Marcs and DD Doms, access to MDS data, access to 
feed back from surveyors

12/26/07
Care Home 
Associations GHP-convened meeting

Housing, 
Services 9 M, C

DHS-SSD staff, & RACCP 
Home Association leaders

Intro GHP, ask for ideas on issues in recruiting homes, 
increase the number of homes, additional training needed, 
taking in problem clients

1/4/08 discharge mtg Case Study 7 M
PT, family, DC planner, 
NHWW CM

Attend DC mtg for challenging pt to observe process and 
prepare for case study

1/8/08 Queens hospital GHP-convened meeting Hospital Waitlist 3 M
Queens Community Based 
Care RN/SW Staff

How to link Queens with the MFP/Appropriate 
placement of clients in Foster homes

1/8/08 UH-Telemedine demonstration

Virtual Team, 
Electronic 
medical record 6 M, J UH Telemedicine Team

Demo electronic CDMP platform and telemedicine 
application. Discuss potential modifications for the GHP 
Project.

1/8/08 DHS-MWS-QA mtg Quality 3 M
QA monitors from DD, 
MFCCP, NHWW

To work on Quality Management Strategy outline of 
Appendix H for the MFP operation protocol

1/9/08
Consent & 

Guardianship workgroup mtg
Consent & 
Guardianship 8 M,C, J Community Review drafts of the consent form.

1/11/08 Virtual Care Team GHP-convened meeting Virtual Team 9 M,C, J Telemedicine Providers
Discussed various possibilities for the support needed for 
the virtual team

1/17/08 Housing workgroup mtg Housing 6 M, C, J
Catholic Charities, AMHD, 
HPHA

Looked at other state models to determine if similar 
efforts could be/are in Hawaii

1/17/08 DOH-DDD/DDC GHP-convened meeting

DD Target 
Group/Assessm
ent 7 M,C,J

DOH-DDD staff, DDC 
admin

Discuss DD eligibility group for GHP, 1150 and PASSAR 
tools. Discuss correct implementation of the PASSAR 
tool by DDD.

1/17/08 Kaiser GHP-convened meeting Case Study 5 M,J Pt,DC Planner, HDRC, GHP Discuss DC issues and preparation for DC.

1/18/08 DD Waiver PAC regular Waiver PAC mtg All 40 M DD waiver providers
Intro to GHP,ask for ideas on additional services, 
feedback on target group numbers/eligibility for GHP

1/18/08 Kaiser GHP-convened meeting Case Study 5 J
John Pagan, his parents, 
Kaiser social worker

To discuss family's plan for bringing John back to Maui. 
Gave them copies of all pictures.

1/22/08 Stakeholder Group GHP-convened meeting All 11 M, J, C Stakeholder Group
3rd Stakeholder meeting. Purpose to update the group on 
GHP's progress

1/22/08
Community Ties of 
America GHP-convened meeting Benefits, Hsg 10 M, C staff of CTA

Intro GHP, training needs, recruiting additional homes, 
creating specialized homes, creating housing website

1/25/08 HLTCA monthly membership mtg All 30+ M

NF, hosptice, homecare, 
assisted living and care home 
administrators

update the membership about GHP progress.  Handouts: 
informed consent,GHP services, training survey
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1/28/08 DD council Housing

2/5/08 Consent & ContinuitMeeting update Consent Form an 12 M,J,C Varied Reviewed, approved draft of consent form
2/22/08 Kaiser Recruitment N/A 4 J Social worker, Participant, famDiscuss plans for renovation
4/2/08 Kaiser Recruitment N/A 2 J Social worker, Participant, famStatus check
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